Evaluation of and within COSEE 
Structures, Functions and Expectations

The COSEE initiative is strengthened by both external and internal components of evaluation work.  Three different structures work together to create an integrated set of evaluation activities:  Each COSEE Center hires its own evaluator(s); the COSEE network contracts with an external National Network Evaluator (NNE); and the COSEE Central Coordinating Office (CCO) creates and supports mechanisms whereby Center evaluators can share practices and knowledge with each other, and work in collaboration with the NNE toward common interests and national network evaluation goals.   Following are some key points about the roles and responsibilities of these three components of COSEE Evaluation:

Center Evaluators -- Each COSEE Center hires its own Center evaluator who reports directly to the Center PI(s).  The primary responsibilities of a COSEE Center Evaluator are to: [1] contribute to the collective evaluation efforts of the national network; and [2] conduct formative and summative evaluation of the Center’s programs, approaches and overall efforts, as determined by each Center.    The national network efforts entail monthly evaluators’ teleconferences, attending an annual evaluators’ meeting, and responding to regular requests for data in the service of documenting the collective network efforts of COSEE.  Center evaluators can expect to be in regular (weekly or bi-monthly) contact with the Evaluation Working Group and/or the NNE, and respond to requests for data that are designed to contribute more broadly to what is known about the network’s impacts and contributions.  The Center Evaluator works in concert with Center PIs to fulfill this responsibility.  
National Network Evaluator (NNE)  -- Contracted by the NSF as external evaluators of and for the COSEE network, the primary responsibility of the NNE is to document and study the collective work and value of the network.  As such, the aim of the NNE is to identify, measure and portray the returns on investment that NSF has made in COSEE.  Additionally, the NNE plays a role in assisting the COSEE network to more systematically and coherently gather evidence for its impact and contributions across Centers.  In both of these roles, the NNE depends upon the Center evaluators and PIs to contribute data to cross-center efforts as well as data demonstrative of the work of their particular Center.  This requires that Center Evaluators and PI’s respond to surveys, participate in interviews, and provide Center-specific data that may be requested by the NNE for particular purposes. 

Network supports and structures for Evaluation – The Central Coordinating Office (CCO) plays an important convening role in efforts to coordinate and consolidate COSEE’s evaluation efforts.  Annually the CCO facilitates a three-day meeting of all Center Evaluators and the NNE.  Additionally, the CCO supports the work of the Evaluation Working Group (EWG).  The EWG is a group of between 6 and 10 PIs, evaluators and NNE representatives that has a charge and sets an agenda for coordinating COSEE evaluation efforts.
Collectively these three evaluation components constitute a systematic and intentional investment in ongoing and critical reflection about, and improvement of the work and overall contributions of COSEE. 
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